
Questions

1. Cub Resident Camp
There seems to be no plan for Cub residence camp.

They feel there needs to be programs to give units something to plan for and look forward
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They would like to see activities or programs where different units can go and interact with
each other.

Does the “Council” have any alternatives to take Residence Camps place?

They had a suggestion,

Weekend camps but who would run it, set it up and plan it? Where could it be done?

2. Pack Camp outs.

They have asked to use Lassen or other properties, but say that Bill shuts them down.
They want to know why Packs can’t use Council properties.

They are toLd Camp hosts are needed and that council fees are prohibitive.
3. Council Fee

When the council fee increase was introduced, there were fireside chats at the districts

discussing the need for the fee increases.

The two big selling points were for Camp maintenance and insurance cost increases, as

well as other non specific fees, to bring the properties up to standards.

They have been paying those fees for a couple of years and when they ask to use the

property they are told no. So why do they have to pay those fees for the properties if they
can’t use for Pack activities?

4. Overhead and contingency fees
When District plans activities such as Camporee, Cub Family Camp, TwiLight Camp,
District Dinner etc

We have to prepare a budget with council fees and contingency fees included. For our Cub

Family camp we reached our budgeted numbers and ended up with 85 extra registrants

which we ended up paying an extra $1700 to Council, for no real reason that they can see.

Why can’t that money go to the next event to cover cost if we don’t make budget or to help
make the event better?

They don’t see that Council is giving value for what they are charging.

One suggestion for those funds is to allow Districts to have bank accounts under the
Council like unit accounts.
5. Volunteers

They feel there are two problems with volunteers. When we have an event like Cub Family

Camp or Twilight Camp, the District organizes it and comes up with different activity


